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A N A LY S I S  &  O P E R AT I O N S

COMPANY OVERVIEW
Miranmi Consulting & Analytics LLC helps Texas public agencies evaluate
programs, quantify economic impact, and defend funding decisions with
rigorous, audit-ready analysis. We combine econometric methods, workforce
modeling, and cost-benefit analysis to turn complex data into decision-ready
findings. Led by a former Air Force manpower analyst and Army operations
leader, Miranmi delivers independent results that stand up to executive, council,
and legislative scrutiny — from rapid program evaluations and ROI models to
Power BI decision dashboards.

CORE CAPABILITIES

RELEVANT EXPERIENCE
Workforce & Cost-Efficiency Analysis — Air Force Manpower Analysis
Agency
Applied forecasting and process modeling to identify over $1.5M in inefficiencies and
automate reporting — cutting report generation from 5 days to 1 day.

Multi-Site Program Management — U.S. Army Medical Operations
Directed a $5M program across 7 locations and 1,200+ personnel; built performance
tracking and process improvements to optimize staffing and resource allocation.

Business Intelligence & ROI Analysis
Built 10+ Power BI / Tableau dashboards integrating multi-source program data and ran
cost-benefit modeling — cutting manual reporting 30–40 hours/month and identifying
$100K+ in savings.

Economic & Data Analysis — Program Outcomes
Modeled 1M+ record datasets with econometric and forecasting methods to evaluate
program drivers and produce policy-relevant, decision-ready findings.

Survey & Stakeholder Research
Designed and analyzed surveys and 30+ in-depth interviews per engagement;
segmented populations and translated findings into actionable program assessments.

Analytics & Operational Consulting — Miranmi
Delivered analytics, financial modeling, and Lean Six Sigma process optimization
across client engagements, generating $250K+ in annual revenue improvements and
standardizing KPI reporting across organizations.

COMPANY DETAILS

FIRM Miranmi Consulting & Analytics, LLC

WEBSITE www.miranmi.com

EMAIL michael.miranda@miranmi.com

PHONE (210) 952-8774

LOCATION San Antonio, Texas

DIFFERENTIATORS

EDUCATION & CREDENTIALS

NAICS / NIGP CODES
541611
Admin & General Mgmt Consulting

541690
Scientific & Technical Consulting

541720
R&D, Social Sciences

541910
Market & Survey Research

918-38
Education & Training Consulting

918-49
Finance & Economics Consulting

918-75
Management Consulting

918-90
Strategic Planning Consulting

CERTIFICATIONS

B U S I N E S S  T Y P E

Small Business  |  Veteran-
Owned
S B A

SDVOSB  |  VOSB
S C T R C A

DIBE | ESBE | HABE | MBE | SBE |
VBE

SDVOSB
SERVICE-DISABLED
VETERAN-OWNED

SCTRCA
REGIONAL CERTIFIED

T O O L S  &  M E T H O D S
R · Python · SAS · SQL · Power BI / Microsoft Fabric · Tableau · Advanced Excel  |  Econometric Modeling ·
Forecasting · Cost-Benefit Analysis · Survey Design

Program evaluation — process, outcome & impact analysis

Economic impact & cost-benefit analysis (ROI, fiscal impact)
Performance measurement, KPIs & BI dashboards (Power BI / Fabric)

Workforce & demand forecasting and capacity modeling

Statistical & econometric modeling with AI-assisted analysis

Survey design & stakeholder / sentiment research
Fiscal & policy analysis for public programs

Grant, funding & feasibility analysis

Data-driven decision support for executives & boards

Independent, third-party evaluator with defensible, bias-
resistant methods

▸

Audit-ready findings built to defend to councils & legislatures▸

Bridges deep quantitative analysis with executive-level policy
framing

▸

Senior-led, agile delivery; scalable via a vetted SDVOSB
teaming bench

▸

M.A. Economics — Business Data Analysis & Forecasting ·
UTSA

▪

M.B.A. · University of the Incarnate Word▪
B.A., Magna Cum Laude · University of the Incarnate Word▪
Graduate Certificate, Data Science · UTSA▪
Lean Six Sigma — process improvement▪


